Fish Passage Operation and Maintenance (FPOM) Team meeting

12 September 2019 09:00-2:00
Columbia Room (12th floor), CRITFC Office
700 NE Multnomah St., Portland, Oregon 97232

Conference line: 888-675-2535	Access/Security code: 4849586 Attendee ID: 455
Webex meeting: http://usace.webex.com/meet/tammy.m.mackey


Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/

1. Approve August Meeting Minutes (Mackey) –
 
2. Action Items
2.1. NWW

2.2. NWP

2.3. Completed Action Items or to be discussed later in the agenda
2.3.1. [August 19] Debris maintenance - ACTION: Setter will look for images of how debris collects at the upper dams. Status: See 3.1.1.3. 
2.3.2. [August 19] Shad dissuasion - ACTION: BPA will look into the shad research supported by BPA. Status: See 4.0. 
2.3.3. [August 19] Shad dissuasion - ACTION: The States will discuss removing juvenile shad at the JBS facilities internally. Status: See 4.0.
2.3.4. [bookmark: _GoBack][August 19] 19MCN13 MOC Steelhead overshoot transducer install - ACTION: Walker will send project plans/pictures with the handrails in place to the group.  Status:  Issue was resolved when more information became available regarding TSW installation process for bay 20.   The Gantry crane will only block the roadway for a relatively short period of time during installation/removal of the TSW in bay 20 thus the evaluation in bay 20 will remain as originally planned.
2.3.5. [August 19] TDA FUB - ACTION: Cordie will invite the new PM (Dasso) to the September meeting. Status: See 3.2.8.
2.3.6. [August 19] BON sea lion hazing - ACTION: Mackey will set up a special phone call meeting in two weeks with the other federal entities to discuss hazing plans. Status: Completed. 
2.3.7. [July 19] Early Start Up - ACTION: Setter will come back with a list of tradeoffs for the MCN early start. Status: Discussed as an agenda item.
2.3.8. [July 19] Shad - ACTION: Setter suggested everyone bring their list of ideas/tradeoffs for shad removal. Status: Discussed as an agenda item. 
2.3.9. [June 19] TDA FUB- ACTION: Cordie will check to see if the contract can add isolating one unit in the contract. Status: Cordie checked with the electrical engineers and it is doable but it would extend the contract. The Project also has concerns about asking this contractor to do any more work because of the work quality of this contract. Bettin asked if another contractor could be hired to isolate. Cordie will into this possibility. Status: No, the project is not looking into this suggestion. The contracting process will take too long. Lorz wants to know what the COE is doing to ensure the region that there will not be a similar situation as last year. The project wants to run the AWS for the month of February. Lorz asked if the AWS could run in October but the follow on contract will end the third week of January. Lorz would like the COE to at least try to get some run time on the AWS before it is necessary to run it. Bellerud would like to know when the check points happen to make sure the schedule is being followed. ACTION: Cordie will invite the new PM (Dasso) to the September meeting. Many FPOM members expressed their distain about the contracting process and the lowest bidder format. FPOM would like a formal after action of the FUB contract. Cordie will inquire about a two week early start in November. The flow out of the AWS is ~1.4. The November time may not work out due to contracting. 

3. Updates
3.1. NWW
3.1.1.  Upcoming maintenance/construction/research activities.
3.1.1.1. FPOM outages schedule (Setter)
3.1.1.2. Early Start Up 2020 update for LGR, MCN
3.1.1.3. Debris Maintenance
3.1.1.4. LWG Spillway PIT Construction Schedule update
3.1.1.5. 2019 Barge and Raceway TDG during spring spill

3.2. NWP
3.2.1. Upcoming maintenance/construction/research activities. 
3.2.1.1. 19BON31 MOC CRITFC LPS collection
3.2.1.2. 19TDA04 MOC Crane rail Replacement
3.2.1.3. 19JDA08 MOC Line 1 outage – Bushing replacement
3.2.2. BON Whooshh update
3.2.3. BON LFS hatch
3.2.4. BON CI PIT room
3.2.5. BON Nav Lock
3.2.6. BON Tug Diane
3.2.7. TDA spillway MRER
3.2.8. TDA FUB
3.2.9. TDA Weir 157
3.2.10. JDA south turbine pump #3
3.2.11. JDA elevator
3.2.12. JDA north pumps 
3.2.13. Dewatering schedules
3.2.13.1. BON
3.2.13.2. TDA
3.2.13.3. JDA

3.3. Research/FFDRWG updates. http://pweb.crohms.org/tmt/documents/FPOM/2010/FFDRWG/FFDRWG.html
3.3.1. NWP FFDRWG
3.3.2. NWW FFDRWG

3.4. RCC update
	Project
	Previous day  average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
	Projected Low/Peak (kcfs) and date.
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	MCN
	
	
	
	

	BON
	
	
	
	


Table 1. RCC flow forecast
3.5. BPA update
3.6. Fish Count Program 
3.7. Pinniped update
3.7.1. BON 
3.7.2. Willamette Falls
3.8. Lamprey update
3.9. Avian Update
3.9.1. BON
3.9.2. TDA
3.9.3. JDA
3.9.4. MCN
3.9.5. FFU

4. Shad discussion (Setter)

5. Coordination/Notification forms (need concurrence/discussion) 
5.1. 19 LWG 07 MOC – PIT-tag River Return Diversion Outage
5.2. 19 LWG 08 MOC - JFF Phase 1a Concrete and Rock Removal 
5.3. 19 LGS 09 MFR – Doble Outage Modification and ESBS Problems
5.4. 19LGS10 MOC T1Outage
5.5. 19LGS11-13 MFRs for Fishway cooling pump outages
5.6. 19 LMN 10 MFR Bird Sprinkler Pump Motor Failure
5.7. 19 IHR 14 MFR - Adult Chinook mortality
5.8. 19 IHR 15 MFR - North shore fishway entrance malfunction
5.9. 19 IHR 16 MFR – Fish mortality found below east end of south fish ladder
5.10. 19 IHR 17 MFR – Spillbay 4 temporarily out of service
5.11. 19 MCN 14 MFR – Fish pump outage
5.12. 19 MCN 15 MFR – Fish pump outage
5.13. 19BON46-51 and 53-55 MFRS
5.14. 19BON52 MOC Spillway Hydro-survey
5.15. 19BON56 MOC PH2 OWS Install

6. The final 2019 FPP is available online at: http://pweb.crohms.org/tmt/documents/fpp/2019/  All 2019 FPP change forms and draft chapters/appendices are posted at: http://pweb.crohms.org/tmt/documents/fpp/2019/changes/
6.1. Pending Change Forms: None
6.2. New Change Forms: None
7. Task Group Updates.  

